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Why do you serve
multilinguallearners and
English learner communities?
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Supporting PK—12 public education nationally

TNTP is currently partnering
with 6,000 districts across
39 states, ranging from
small rural districts to those
that serve the nation's
largest student populations.

(O Current Statewide/State Department
of Education Partners

‘ Current School District/ CMO Partners
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OUR RESEARCH

How do we create academic,economic,
and socialmobility at scale?

School is not preparing most

young people for thriving
lives

For young people to thrive,
they need access to the five
factors of mobility

How to build a strong
academic foundation (the
first mobility factor)

@) NP ity ser @) TNTP
3 The Opportunity
Paths of ) Makers
Opportunity e D s e e
\ What it Will Take for All Young People to Thrive

THE

OPPORTUNITY
MYTH ===

[ ) 1| —

2018




But most students get those chances far too infrequently.
We found four key resources that influence a student's school
experience and outcomes.

THE ’

OPPORTUNITY

MYTH = Consistent opportunities STRONG INSTRUCTION,
to work on where students do
GRADE-APPROPRIATE most of the thinking
ASSIGNMENTS 2 e
DEEP ENGAGEMENT Teachers who hold
in what they're HIGH EXPECTATIONS
learning for students and

believe they can
meet grade-level
standards

Unfortunately, these resources are few and far between for most students
—and particularly for students of color, those from low-income families,
English language learners, and students with mild to moderate disabilities.



Unlocking
[earning
Acceleration
for

Multilingual
Learners

Case Study

Educator Experience, Selection, Support, and Collaboration

Tulsa Public Schools’ Development
of Culturally and Linguistically
Representative Educators

Tulsa Public Schools, Oklahoma

B~

33,873 students,

36% Multilingual Learners (including
both current and former MLg)*®

78 schools (including “charter partners™)*

Planned Intervention

Tulsa Teacher Corps—Recruit and support
diverse, multilingual educators prepared to teach
multilingual learners

Initiative’s Funding Source
Philanthropic support

Oklahoma’s Multilingual Learner
Population

60,282 MLs or 9.3% of the total student
population in 2020, an increase from 2010 when
MLs totaled 44,842 or 8.8% *°

Percentage of grade 4 students scoring at or
above Proficient in Oklahoma, according to the
MAEP 2022 Reading Assessment™

ML: 9% vs. Mot ML: 28%




Turn & Talk

The Teachers Who Shaped Us The Classrooms We Remember
e Who was your favorite teacher? e Whatisthe most memorable
What grade did they teach? classroom from your schooling days

(positive or negative?) What grade

e How did the teacher feelabout you? ,
were you in?

How could you tell?

e How did the teacher make you feel? ® How did you feelin that space?

e Whatdoyourememberabout how it

What did the t herdot k
° ol ©reacherdoto make looked,sounded,or smelled?

you feelthat way?
e Who was there with you?

e What doyourememberdoing in that

. . . (7
5 mm independent reflection space:

5 min table or partner talk
5 min whole group share




How can schools create
astrong academic
foundation for allyoung
people?
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We canlearn from the schools where
students consistently catch up.

B
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Trajectory-Changing Schools:
Schools where the average student was not yet on grade level
and grew more than 1.3 relative grade levels each year,
based on the Stanford Education Data Archive.



We studied seven trajectory-changing schools in depth.

South Sioux City Middle
South Sioux City, NE

C.E. Rose PreK-8
Tucson, AZ

Van Buskirk Elementary
Tucson, AZ

JC Kelly Elementary
Pharr, TX

@) TNTP

New Heights Academy Charter
New York, NY

Center City Public Charter
Schools (PCS), Brightwood
Washington, DC

Trousdale County Elementary
Hartsville, TN

’ Studied school
O Trajectory-changing school



Trajectory-changing schools
do three things well.

Belonging Consistency Coherence
Schools create an emotional Schools deliver consistently Schools build a unified
climate for learning that good teaching and grade- instructional program and
activates students' ability to level content for all students.  set priorities that are clear

excel. to all.



The three focus
areas mtersect
and remforce
each other.

Reflecting on the three

focus areas:

1. Which focus area(s)
are already appearing
in your school?

2. Which focus area(s)
do you see as an
opportunity for
growth?

3. Do MLs have equal
access to all focus
areas”?

Consistency

Schools deliver
consistently good
teaching and grade-
level content for all
students.

Belonging
Schools create an
emotional climate for
learning, activating
students' ability to excel.

Coherence
Schools build a

unified instructional

program and set

priorities that are clear

to all.
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Every school can
become a
trajectory-

changing
school.

Create a supportive ecosystem. Align policies,
priorities, and resources to support the focus
areas.

Reorient to the student experience. Anchor
all decisions in the student experience.

Choose a narrow entry point. Focus on
belonging, consistency, or coherence for targeted
practice.

Manage ongoing change. Catalyze and sustain
change over multiple years.
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Shared Resources
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Let’s Stay Connected!
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Gracias.

Thank you.
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