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Support ing  P K–12  public  e duca t ion na t iona lly

Current Statewide/State Department 
of Education Partners
Current School District/CMO Partners

TNTP is currently partnering 
with 6,000 districts across 
39 states, ranging from 
small rural districts to those 
that serve the nation's 
largest student populations.



How do we  cre a t e  acade m ic , e conom ic , 
and  s ocia l m obilit y a t  s ca le ?

PATHS COVER 
TO COME

School is not preparing most 
young people for thriving 

lives

For young people to thrive, 
they need access to the five 

factors of mobility

How to build a strong 
academic foundation (the 

first mobility factor)
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Unlocking 
Learning 
Acceleration 
for 
Multilingual 
Learners



Turn & Ta lk

● Who was  your favorit e  t e ache r? 
What  grade  did  t he y t e ach?

● How did  t he  t e ache r fe e l about  you? 
How could  you t e ll?

● How did  t he  t e ache r m ake  you fe e l?

● What  d id  t he  t e ache r do t o  m ake  
you fe e l t ha t  way?

The  Te ache rs  W ho Shape d Us

● What  is  t he  m os t  m e m orable  
c las s room  from  your s chooling  days  
(pos it ive  or ne gat ive ?) What  grade  
we re  you in?

● How did  you fe e l in t ha t  s pace ?

● What  do you re m e m be r about  how it  
looke d, s ounde d, or s m e lle d?

● Who was  t he re  with you?

● What  do you re m e m be r doing  in t ha t  
s pace ?

The  Clas s room s  W e  Re m e m be r

5  m in inde pe nde nt  re fle ct ion
5  m in t able  or partne r t a lk
5  m in whole  group s hare



How can s chools  cre a t e  
a  s t rong  acade m ic  

founda t ion for a ll young  
pe ople ?
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W e  can le a rn from  t he s chools  whe re  
s t ude nt s  cons is t e nt ly ca t ch up .

Tra je c t ory-Chang ing  Schools :
Schools where the average student was not yet on grade level

and grew more than 1.3 relative grade levels each year, 
based on the Stanford Education Data Archive.



W e  s t udie d  s e ve n t ra je c t ory-chang ing  s chools  in de pt h.



Tra je c t ory-chang ing  s chools  
do t hre e  t hing s  we ll.

Coherence
Schools build a unified 

instructional program and 
set priorities that are clear 

to all.

Belonging
Schools create an emotional 

climate for learning that 
activates students' ability to 

excel.

Consistency
Schools deliver consistently 
good teaching and grade-

level content for all students.



The three focus 
areas intersect 
and reinforce 
each other.

Cohe re nce
Schools build a 

unified instructional 
program and set 

priorities that are clear 
to all.

Be long ing
Schools create an 

emotional climate for 
learning, activating 

students' ability to excel.

Cons is t e ncy
Schools deliver 

consistently good 
teaching and grade-
level content for all 

students.



Manage ongoing change. Catalyze and sustain 
change over multiple years.

Choose a narrow entry point. Focus on 
belonging, consistency, or coherence for targeted 
practice.

Reorient to the student experience. Anchor 
all decisions in the student experience. 
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Every school can 
become a 
trajectory-
changing 
school.

Create a supportive ecosystem. Align policies, 
priorities, and resources to support the focus 
areas. 
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Share d  Re s ource s





Gracias .
Thank you.
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